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Welcome

Bobby Olsen
Senior Director, Corporate Planning, Environmental Services, and Innovation (SRP)



John Hoopes

SRP Vice President

Victor Flores

SRP Board Member

Anda McAfee 

SRP Board Member

Jack White 

SRP Board Member

Larry Rovey 

SRP Board Member

Suzanne Naylor 

SRP Council Member

Rocky Shelton 

SRP Council Member

Welcome SRP Board and Council Observers
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Safety & 
Sustainability 

Minute



55/2/2022

Safety
Maintain a clean and well-kept vehicle

Limit distractions

Sustainability
Got a clunker? 

Consider replacing with a newer vehicle (2005+) 

or electric vehicle 
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120+ community organizations invited to participate

PLANNING TOGETHER, 
PLANNING BETTER
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Meeting 
Introduction

Joan Isaacson
Kearns & West Consulting, Senior Facilitator



Integrated System Plan (ISP)
Large Stakeholder Group Meeting Overview

ISP Study Plan

Inform about the scope 
of the first ISP.

Review and gather 
feedback on the study 
Ǉƭŀƴ ŦƻǊ {wtΩǎ ŦƛǊǎǘ 

Integrated System Plan
.

Meeting #2

ISP Study Results

Updateon analytical 
process overview 

andpreliminary results.
Inform stakeholders on 
the process to interpret 

the results.

Meeting #3

ISP Path Forward

Reviewthe results and 
future Integrated System 

Plans.
Inform stakeholders of 
{wtΩǎ tǊŜŦŜǊǊŜŘ {ǘǊŀǘŜƎƛŎ 

Direction and Action 
Plans.

Meeting #4

ISP Launch and 

Vision

Meeting #1

Fall 2021
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Today Fall/Winter
2022

Spring 2023



Meeting Objectives:

ÅUpdate on current events at SRP

ÅInform about the scope of the first Integrated System Plan.

ÅReview and gather feedback ƻƴ ǘƘŜ ǎǘǳŘȅ Ǉƭŀƴ ŦƻǊ {wtΩǎ ŦƛǊǎǘ LƴǘŜƎǊŀǘŜŘ 

System Plan
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Agenda

Time Topics Presenter

8:00 ï8:10 10 mins Welcome and Opening Remarks
Bobby Olsen (SRP)

Joan Isaacson (Kearns & West)

8:10 ï8:30 20 mins SRP Resource Planning Updates ïQ&A Grant Smedley (SRP)

8:30 ï8:50 20 mins
SRP's Industry-Leading Vision of Integrated 

Planning
Angie Bond-Simpson (SRP)

8:50 ï9:55 65 mins
The Study Plan for SRP's First Integrated 

System PlanïQ&A

Lakshmi Alagappan (E3)

Angie Bond-Simpson (SRP)

Jed Cohen (SRP)

Kyle Heckel (SRP)

9:55 - 10:00 5 mins Next Steps and Closing Remarks

10:15 ï12:00 Technical Working Session: Study Plan Details
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ÅActively participate 

Å In plenary, use Hand and/or Chat to engage

ÅBe respectful of other perspectives

ÅStay concise to allow time for everyone to participate

ÅEnjoy the meeting! 

Guides for Productive 
Virtual Meetings
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Poll Instructions
Three ways to participate
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We will be using this tool throughout the entire workshop. You will not need to perform this step again. No 

need to "leave" the session, it will end automatically at the appropriate time.



Poll Question
Enter 1 to 3 words to answer:

What are some summer plans that you are 

looking forward to?
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response, submit multiple responses if desired.
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Resource 
Planning 
Updates
Grant Smedley
Director, Resource Planning, Acquisition and Forecasting (SRP)



Resource Needs have Increased Significantly

ÅInitial procurement targets

o Summer peak capacity needs

Á At least 400 MW by June 2024

Á An additional 600 MW by June 2026

o 277 MW of solar by 2025

ÅSignificant risks and challenges have 

emerged to planned and existing resources

o Resource needs have increased

o Continued need for flexible natural gas
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Status of Coolidge Expansion Project (CEP)

ÅACC denied CEC application on April 12th

ÅLoss of CEP will significantly increase 

reliability risk and cost to SRP customers

ÅQuick-start, fast-ramping flexible 

natural gas is still needed

ÅAdditional options will be pursued to 

add flexible natural gas quickly

ACC = Arizona Corporation Commission

CEC = Certificate of Environmental Compatibility
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U.S. Department of Commerce Investigation

ÅDepartment of Commerce (DOC) investigating whether imports of solar panels 

from Vietnam, Thailand, Malaysia, and Cambodia circumvent "anti-dumping" rules 

intended to block imports of solar cells and panels from China

ÅInvestigation opposed by a number of solar trade organizations and multi-national 

manufacturers

ÅOutcome could result in imposition of tariffs as high as 250%, possibly retroactively

ÅDOC investigation:

o Preliminary determination by late August 2022

o Final determination expected in January 2023, but could be as late as April 

2023

ÅProject delays likely
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Other Risks and Challenges

ÅSupply Chain

ÅPermitting Challenges

ÅRegulatory Hurdles

ÅInterconnection Issues

ÅDrought Conditions

ÅOperational Readiness

ÅBattery Technology Maturity
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Resource Type

Solar + Storage

Stand-alone Storage (Grid-charged) 

Wind + Storage

Existing Natural Gas

Geothermal

Responses to All -Source RFP

Å34 out of 53 interested parties 

proposed projects

ÅProjects include varying on-line dates, 

capacities and pricing (configurations)

Å56 unique projects with 129 

configurations under review
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Evaluation Approach

Initial 
Screening

ÅCapacity cost $/kW

ÅFeasibility

Qualitative 
Scoring

ÅProjects evaluated using weighted criteria

Modeling

ÅHighest scoring projects modeled as independent additions to system

ÅProjects grouped into portfolios and modeled for interactions

Final Short 
List

ÅSelect best performing projects for term sheet discussions

ÅNegotiate agreements, seek Board approval
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Scoring Criteria

Sustainability (25%) Affordability (25%)
Operating 

Characteristics (25%)
Executability (25%)

Carbon emissions, 

water use

Capacity cost, 

energy cost

Peak capacity contribution, 

technology maturity, 

resource diversity

Development risk, 

counterparty risk, 

location
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Next Steps

ÅFinalize All-Source RFP selections

ÅNegotiate power purchase agreements

ÅPursue options for additional flexible natural gas 
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SRP's Leading Vision: 

Integrated System 

Planning

Angie Bond-Simpson
Director, Integrated System Planning & Support (SRP)



SRPôs Integrated System Plan

Planning a future system (2025-2035) that will enable us to achieve or exceed our 2035 goals, at 

the best customer value.
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Current and Future Integrated System Plans

2035 Goals & 

2018 Integrated 
Resource Plan

Integrated System 
Plan 1: Pilot

Foundational plan

Creates 
collaborative process

Identifies gaps and 
customer priorities

Integrated System 
Plan 2: Enhance

Improves 
methodology

Addresses gaps 

Enhances scope

Integrated System 

Plan 3: Optimize

Establish Planning Together

Build Methods for Planning Better
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Collaboratively 

develop Study Plan:
Scenarios & Sensitivities

Strategic Approaches

Metrics

Gather input data

Perform system 

analysis

Validate and share 

results

Recommend new 

SRP strategic 

directions

Recommend near 

term actions
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Meet & Greet and 
Orientation

Advisory Group 

Meeting #1 Nov. 18th

Stakeholder role orientation 

Intro the Integrated System 
Planôs purpose

Discuss driving forces

Large Stakeholder 
Group Meeting #1 

Nov. 30th

Review Large Stakeholder 
Group insights

Brainstorm Scenarios (Pt. 1)

Advisory Group 

Meeting #2 Dec. 6th

Integrated System Planning 

Framework introduction

Advisory Group 

Meeting #3 Jan. 19th

Scenario Proposal (Pt. 2)

Brainstorm strategic 
approaches (Pt. 1)

Advisory Group 
Meeting #4

Feb. 15th

Propose Strategic 
Approaches (Pt. 2)

Brainstorm Metrics (Pt. 1)

Advisory Group 
Meeting #5

Mar 14th

Metrics Proposal (Pt. 2)

Advisory Group 
Meeting #6 

Apr. 15th

Review the Study Plan

Large Stakeholder 
Group Meeting #2 
Technical Working 
Session #1 

April 29th

Process Reflections

Customer Research Update

Advisory Group 
Meeting #7

May 10th

Developing the Study Plan

Prepare Phase

Analysis Phase

Large Stakeholder Group Meetings

Advisory Group Meetings

We are here

Three Modeling Subgroup meetings occurred in Feb. ïApr.
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Poll Question

Enter a phrase or short sentence to answer:

Itôs the year 2035 and there is a feature article in 

USA Today about Arizonaôs energy transition.

What's the headline?
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Submit multiple responses if desired.
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Open Text Responses: 


