
 
 
(August 2011) Initiative driven by Scottsdale Leadership alumni for adoption 
throughout the Scottsdale community 
 
 
Value Statement: 
Civil discourse advances the public interests, as opposed to selfish interests.  
It creates a safe environment in which different points of view can be 
expressed and evaluated. 
 
 
 
 

Principles for Civil Dialogue: 
 
As a member of the Scottsdale community, I will genuinely listen; speak 
respectfully; and be accountable for my words and actions. 
 
 
Definitions: 
 

 “Genuinely listen” means I will listen for the purpose of 
understanding the speaker’s point of view, without prejudging whether 
that point of view is right or wrong. 

 
 “Speak respectfully” means I will voice my point of view calmly and 

respectfully without losing the passion of my position and 
commitment, discussing the issues without personal criticisms. 

 
 “Being accountable” means I accept responsibility for my words and 

actions.  
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Civil discourse guides government to real success
Turn on your TV during an election

campaign, and you see it: the race
"" to see who can dig deepest into the
gutter.
Sit in the stands at a youth ballgame,

and you hear it: an out-of-control parent
losing.all sense of perspective.
. Attend a council meeting, and chances
are good you'll hear harsh personal at-
tacks. -
Like most of us, members of a Scotts-

dale Leadership class had heard and seen
all that So they perked up when their in-
structors for the day challenged them to
think about how different things would
be if everyone spoke more civilly to each
other. They decided they had to do some-
thing.
It was Jan. 7. The next day, gunfire

erupted at a Safeway outside Tucson.
Across the nation, leaders, pundits and
regular people reflected on the coars-
eness of public discourse.
For Cynthia Wenstrom and other mem-

bers of Scottsdale Leadership Class 25,
there was no turning back. This week,
their effort went public when Mayor Jim
Lane read a proclamation promot~g

ROBERTLEGER
Opinions Editor

their cause at a Scotts-
"dale City Council meet-
ing.
He's an enthusiastic

supporter, talking with
the group early on and
offering input on its
Principles of Civil Dia-
logue. "We want to raise
awareness," the mayor
said. "It's a subtle re-
quest of people to re-
spect each other's

views."
Wenstrom and her group are circulat-

ing the principles to civic groups, asking
them to agree to "genuinely listen, speak
respectfully and be accountable for my
words and actions."
The commitment includes hearing out

others and speaking calmly without los-
ing the passion of their position or re-
sorting to personal insults.
. If it sounds Pollyanna-ish, it is. Plead-

ing for more rational discourse comes
easily; achieving.it, not so much. Look
what's happened since all those pledges
of civility were made in January.

Still, thereis clearly a desire for
change. The University of Arizona ere-
ated an Institute for Civil Discourse. This
newspaper is sponsoring an essay contest
for young people to discuss how they
would improve public debate.
Wenstrom's group seeks to energize

the-grass roots.
"We want to grow the idea of civil dia-

logue organically through civic organiza-
tions," the University of Phoenix teacher
said.
The goal is admittedly vague. It's diffi-

cult to quantify an improvement in pub-
lic discourse.
But Wenstrom says some concrete

steps would show progress. "I'd love to
see the principles on a banner in the
Kiva and printed on the top of speaker
cards."
Last winter, some critics said the call

for more civil discourse was mere" sub-
terfuge to silence conservative view-
points.
Wenstrom said she has heard the.same

skepticism.
"We encourage with the principles

good civic discourse. The goal is to keep

it centered on the issue, not personal at-
tacks," she said. "We d0I1't see' the princi-
ples as silencing. They nurture arid en-
courage conversation."
Lane agrees. "Asking people to engage

in conversation without profanity or" ""
name calling isn't stifling anything. It's
raising the level of conversation by keep-
ing people from moving away from the
issue at hand." .
Civil discourse can accomplish more

than mudslinging, especially when two
sides are far apart. .
"If they're polar opposites, to solve an

issue, you really have to listen and ask,
'How can we compromise,' " Wenstrom
said. "Between black and white, there is
a common gray."
Insults and personal attacks won't get

you there. Respectful dIalogue will.

Contact Robert Leger at 602-444-6805 or
r6bert.leger@arizonarepublic.com. To leaT!!
more about the Principles of Civil Dialogue or
to schedule a presentation, call Scottsdale
Leader-ship at 480-62i6710. For information
about The Republic's essaycontest, turn to the
Opinions page in this section.
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PROCLAMATION

Whereas, from time to time, we all need a reminder that the best

practice is always to treat others as you would like to be

treated; and

Whereas, Scottsdale Leadership, a local organization that has been

developing community leaders for over twenty-five years;

and

Whereas, Scottsdale Leadership has developed Principles for Civil

Dialogue that serve as a good reminder for how we should

treat one another in our public and private interactions;

and

Whereas, the Principles are worthy of supporting, as they state: "As

a member of the Scottsdale community, I will genuinely

listen; speak respectfully; and be accountable for my

words and actions;"

Therefore, I, W.J. "Jim" Lane, Mayor of the City of Scottsdale, Arizona, do hereby

proclaim my support for the Civil Dialogue Initiative and urge all of our

community to join with me to support this initiative and implement its principles.

In Witness Whereof, I have here unto set my hand and caused to be affixed the

Seal of the City of Scottsdale, Arizona, this 1st day of November 2011.

Attest:



 
 
 

Principles for Civil Dialogue: Adopt or Endorse? 
 
 
An organization would ‘adopt’ the Principles if it is prepared to make the 
Principles part of its own culture (or if the Principles are already part of its 
culture).  Normally, an important commitment to the organization's culture 
would be reflected in how it describes itself, such as its values, core beliefs, 
etc. 
 
An organization would ‘endorse’ the Principles if it supports them, but is not 
prepared to make a representation to the public about whether its own 
culture aligns with the Principles.   
 
In each instance, by adopting or endorsing, the organization is 
acknowledging the Principles for Civil Dialogue are important to our 
community and resonate with their organization. And, they agree to allow 
Scottsdale Leadership to publicize the organization has adopted or endorsed 
the Principles. 
 

~~~~~~~~ 
 
The Next Step: 
 
After adopting or endorsing, many organizations are interested in seeking 
education on civil dialogue for their staff, board and membership. Scottsdale 
Leadership has used the following resource for no-cost training: 
 
 Maricopa Community Colleges Center for Civic Participation 
 Alberto Olivas, Director, 480-731-8927 
 Deanna Villanueva-Saucedo, Community Liaison, 480-472-0239  
 
This training can assist your organization gain a deeper understanding about 
the value Civil Dialogue brings to our community. 
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We believe a healthy community engages in robust public dialogue on important issues.  The best decisions 
require that many points of view be heard and considered.  A healthy and thriving community results from active 
public dialogue in which all community members feel safe expressing their views. 
 
During Scottsdale Leadership’s 25th anniversary year, the organization envisioned a legacy that supports and 
enriches the future of our community through the Principles for Civil Dialogue.   
 
The Principles have been adopted by the Scottsdale Leadership Board of Directors.  As we carry the Principles 
into the community, we are inviting similar organizations to adopt or endorse these Principles.  Our goal is to 
positively impact public dialogue and have these Principles become accepted practice in our community.  
 
At the Nov. 1, 2011 city council meeting, Scottsdale Mayor W.J. “Jim” Lane issued a proclamation in support of 
the Principles for Civic Dialogue. Since then the Principles have been adopted or endorsed by the Scottsdale Area 
Chamber of Commerce, The Scottsdale Library Board, Scottsdale/PV YMCA, STARS, Scottsdale Human 
Relations Commission, Friends of the (Scottsdale) Library and others. 
 

Principles for Civil Dialogue 
 

As a member of the Scottsdale community, I will genuinely listen; speak respectfully; and be 
accountable for my words and actions. 
 

 “Genuinely listen” means I will listen for the purpose of understanding the speaker’s point of view, 
without prejudging whether that point of view is right or wrong. 

 

 “Speak respectfully” means I will voice my point of view calmly and respectfully without losing the 
passion of my position and commitment, discussing the issues without personal criticisms. 

 

 “Being accountable” means I accept responsibility for my words and actions. 
 
  
Our “Ask” 
We would like your organization to consider lending its public support to our efforts.  We ask that you take these 
Principles to your members and discuss whether your organization can adopt or endorse them.  If you would like 
a member of Scottsdale Leadership to assist with that discussion, we will be happy to arrange for one of us to 
attend. 
 
If your organization decides to adopt or endorse these Principles, we ask that you share your decision with us in 
writing and allow us to publicize your decision.  A template is attached for your convenience. 
 
Finally, we ask that your organization embed these Principles as appropriate in its structure and foundation.  
Consider including them in orientation materials for new members and new Board members.  Also consider 
including them in your website’s “About Us” or “Who We Are” sections.  Revisit the Principles annually to keep 
them fresh and front-of-mind. 
 
We know your organization shares our commitment to building a better, stronger community.  We hope you will 
also share our belief that the Principles for Civil Dialogue can play an important role in that effort. 
 
We look forward to hearing from you. 
 
Principles for Civil Dialogue Committee 
Scottsdale Leadership, Inc.  
  



 
[To be typed on the letterhead of your organization.] 
 
 
 
 
 
 
 
________________, 2011 
 
Ms. Chris Irish 
Executive Director 
Scottsdale Leadership, Inc. 
10533 E. Lakeview Dr. 
Scottsdale, AZ 85258 
 
RE:  Principles for Civil Dialogue 
 
 
Dear Ms. Irish: 
 
I am pleased to inform you that __________________________ [has adopted] [endorses] the Principles for 
Civil Dialogue.  We are pleased for the opportunity to engage on an issue of such importance to our 
community. 
 
Please feel free to publicize our organization’s commitment to the Principles as appropriate. 
 
Very truly yours, 
 
 
 
 
 etc. 


