JON TALTON at Scottsdale City Library, November 15, 2006

You’re all sitting so far away, and I showered specifically for you. Can you hear me in the back? Lotta long faces there. I hear I’m a controversial character. To quote Top Gun: “Yes, I am dangerous.” This young lady’s moving out of the way. 

Well, if it gives you any comfort, every place I wrote around the country I was considered the right-wing columnist. And I came back to Phoenix and I’m considered the house Socialist, if not outright Communist. And guess who’s changed?

I’m very honored to be here today. I would like to say that Scottsdale is one of my home towns. I will say Scottsdale has changed so much that I don’t really know that it would claim me. I did go to Coronado when it was one of the best schools in the country. I also went to Coronado when it was a beautiful and distinct place, and now it looks like every other crapola school that we build in Arizona. And who let that happen? And why did we abandon our public schools? But that’s not our talk tonight.

I’ve spent 25 years covering urban economies and downtowns: writing on it, researching on it, watching it happen. I watched the downtown revitalization happen in San Diego when nobody thought it would. I watched it happen in Denver and in Cincinnati and in Charlotte. And I’ve been waiting for it here, waiting for it in downtown Phoenix and downtown Tempe and downtown Scottsdale. You folks have come the farthest, and you should have, because you have the money. And that makes a big difference. You have the demographics. That makes a big difference. You can pat yourself a little bit. 

There’s a lot of work left to be done. You may get there and you may not. In the current issue of BizAZ Magazine--- they’ve asked me to write a regular column---  my first column I call, “How Scottsdale Got It’s Groove Back.” Because when you look at where Scottsdale south of Bell, you know, the SOBs, was 6 years ago, it was in a mess. You were willing to give yourselves away to Steve Ellman for a Wal-Mart? Oh, but it would be a Scottsdale Wal-Mart. That’s different! You know, we’ll have employees on AHCCCS, but they’ll all wear $800 shoes. 

In Arizona Dreams, one of the characters is named Lindsey. She’s very beautiful and an object of desire of all the men who read the books and some of the women. Lindsey has a line that when she comes to Scottsdale, she always feels like she’s the shortest, fattest, poorest person in town. I’m not short. 

Man, this is a tough crowd. I’ve played to tougher crowds than this at the City morgue.  Look, I’ve suffered through Town Halls, too. I know how you feel at this time of night. I will get you out in time to get to a good martini. But I applaud you for at least being willing to wrestle with some of these ideas. If it makes you feel any better, you will probably not hear the things that I raise tonight ever again, because we are in such an amazing amount of denial in Metro Phoenix about, well, almost everything. Denial is not just a river in Egypt. 

I go around town saying this: The next 50 years in metropolitan Phoenix is not going to be a repeat of the past 50 years. Now, if you said that in Seattle or Pittsburg or New York City, they would laugh at you, because they know that. These are places that have had to reinvent themselves. This is the only major city that I know of that hasn’t had to. For the past 50 years we’ve just been playing the same play over and over and over. We build tract housing. The boobs from the Midwest will come here and buy it. They’ll put up with anything, just because it’s hot. You know, in some world views, you don’t want to end up in a hot place. But obviously that is not the case here. But I want you to really burn this in your brain. Because, again, all you’re going to hear is how everything’s fine and how we’re doing great. I want you to remember: The next 50 years are not going to be a repeat of the past 50 years. And why is that?

Well, one is because global warming is real. Do not believe the very well-financed campaign by Exxon Mobil and the oil industry to make you believe it is not. Nearly 1,000 scientific papers scrutinized on global warming. There was no major disagreement about that it is happening, that it is largely human caused. And here, we’re in deep doo doo. I can’t think of a major place in America that will be at more risk than we are. And I don’t care about as many of them as I do about us. And we are doing nothing to address this.

 In my lifetime the temperature has gone up 10 degrees. I used to go back to grade school in a grade school with open windows with no air conditioning. We started the 1st of September and we did not run air conditioning because it was starting to cool off. And now it’s Halloween. Pretty soon it will be Thanksgiving. We already have local warming. But global warming is happening. The United States has been just, one almost wants to say, criminally negligent in dealing with this. It will affect us. 

Water resources are not going to be the same over the next 50 years. This is another area that we are in complete denial about. It is not that we don’t have water. We do. It is not that we don’t have water that will allow us to keep growing. We do. And it’s not that we don’t have water for lawns.

Please don’t throw down more rocks. That exacerbates the warming. Now, you may not be in the part of town, in the Salt River Project area, where you can do a lawn. But the lawns actually help us. We have the water for that. Here’s what we don’t have the water for. We don’t have the water to keep adding 40 percent population growth every decade in sprawl development. We do not have the water for 350,000 houses west of the White Tanks. We do not have the water for 1.5 million people in Pinal County. We do not have the water for Yavapai County to become urbanized. 

Now, many of my friends in the real estate/industrial complex will be happy to run off the cliff and leave future generations to deal with this, and the government. And you thought Hurricane Katrina was a big bailout. We’re not doing anything to address this.

Energy is going to be more expensive in the future. Gasoline prices, especially. In the next few years, or the next couple of decades, we’re going to hit something called the “oil peak.” And that means that half of all the oil that was ever put on earth is gone, used up. This is commonly talked about in oil industry circles. I covered the oil industry. It is just a fact of geology. Now, when that happens, it doesn’t mean we’re out of oil. It means something a little more complicated. It means that the oil that is left is harder to get at, and it is in places where the people don’t like us. And less and less of it is what we used to call light, sweet crude, or west Texas intermediate. Light sweet crude, west Texas intermediate—you can refine it inexpensively. You put in this much energy, and you get out this much energy. The remaining oil is going to have a lot of sulfur and impurities, and it’s going to take a lot more energy to refine it. We will have to be spending a lot more money and blood to essentially run a world-wide police force for the remaining oil. We’re not doing anything to address this, and I can’t think of a place that is more vulnerable than this place that we built. Totally one story, totally sprawled out, everybody dependent on a great big SUV. Well, it’s not going to continue. 

There are 3 billion new capitalists in the world, and this is different from the past 50 years. And they want your job. There’s a paper in California that wants to outsource the copy editing to India. They’ll probably do a better job. Many people in the Valley would like it if they would outsource my job to India so that Mr.Guptha in Bangalore can write everything fine. This has completely changed the competitive calculus that we are dealing in.

Now, greater Phoenix and Arizona does not know if it wants to compete. People came here to be left alone. Can’t we just be a big sunny, lazy place? No, because we are competing against a world that is competing whether we want to or not. Why are our semiconductor plants not a big deal anymore? Well, because it can be done cheaper in Malaysia. And that’s just one example. The next 50 years are not going to be a repeat of the past 50 years. 

The other thing I go around town saying to everybody who will listen is something that just ought to be a truism but oftentimes causes jaws to drop. And again I’m speaking in the broad sense of metro Phoenix of which, I’m sorry to say, Scottsdale is part. And that is: Every city we’re competing against for talent and capital has all the track houses we do. They have all the subdivisions. They have all the malls. They have all the traffic and the freeways and the shopping strips. They have the pods that we have. They’ve got all of that. The best of these cities have their version of Scottsdale. The most competitive of these cities have their version of 5-star resorts and golf. 

But these cities have things we don’t have. They have 24/7 regional downtowns. They have urban boutique downtowns, which Scottsdale could become. They have wonderful urban neighborhoods where stores are embedded right in the neighborhood, and you can walk around. We don’t have those things. Why does anybody think this is a great triumph? 

The local yokels here don’t get out much, and they walk around patting themselves on the back because we built more houses this year than we built last year. And that’s a triumph. And, hey, we’re doing better than Fresno and El Paso. Every city that we’re really competing against for talent and capital offers things that we don’t. And there’s only so many people who are going to come here just for hot weather. And I’m sorry to say those are not the most talented people in the world economy.

I was just in Oklahoma City--- go ahead and laugh. They have a great little downtown that they’ve revived through public/private partnerships. They have a minor league ballpark. They’ve rehabbed their old warehouses. They actually have private sector investment. Oklahoma City? We don’t have that. Why are we patting ourselves on the back? They have crappy subdivisions. They have malls. They have traffic. What we have is nothing to write home about. Well, we have smog. Our competing cities have that, too. 

The competition of the future is for talent and capital. It’s mobile; it can go anywhere. The competition of the future is not for real estate. Real estate is fine, but in most other cities--- certainly in a healthy regional economy--- real estate is a consequence of something happening. It is a consequence of the wealth being generated by the real economy. It is not the economy. Here it is. 

Put all these things together, and the direction we have been heading for the past 50 years, and I will guarantee you that Greater Phoenix has no future if we do not change course. About the most that I hope for is that we can change course in some small ways in certain places to start to give people some choices. Because that’s the biggest thing we don’t offer is choices. 

I saw this story in the paper about these colossal Caligula-like mansions that are being built in north Scottsdale. And they had a photo of one of them. And it looked like some piece of crap in Eloy, except bigger. I’m sorry. And somebody thinks this is great? “I’m paying $5 million for this, man. I sold the dental practice in Minneapolis and, by God, I want to have sun!” (They don’t actually talk that way in Minneapolis.)

Where does Scottsdale fit in all this? Well, I hate to tell you this. You’re not Santa Fe, and you’re not going to be. Scottsdale is large. Scottsdale has urban issues, even though it is in urban denial. North Scottsdale is a mess. And I don’t know what you do about it. My advice to Mayor Manross a couple years ago was to just secede and let ‘em have it north of Lincoln. And she smiled indulgently and did the stateswoman like thing. But my answer would have been more fun at least. They think they’re more exclusive? Hey! We just seceded. Probably all you guys out there live up at Pinnacle Peak and 700th Avenue and I know you’re all good people and if you want to be involved, thank God. 

But, look. The promise of north Scottsdale was a low density resort-like atmosphere. And, oh, by the way, we’re going to put the largest corporate office setting in the state up there, too. And a big freeway. And several shopping malls. I have no answer there at all. It’s just going to be another suburban mess. 

But, there’s hope. Scottsdale is not going to be the regional downtown. You don’t want to be. You don’t want people like me over here. You know, those people. We need a regional downtown. Nobody’s property values are going to be intact if, as one guy in north Scottsdale told me a couple years ago, Phoenix becomes the Hispanic Detroit. Scottsdale’s not going to be the regional downtown. It can be a wonderful boutique downtown. A wonderful urban boutique.

There is a competition going on to create the first real downtown here, since we destroyed downtown Phoenix in the 60s. And, yes, Phoenix used to have a real downtown. And it was wonderful. Tempe, Scottsdale, Phoenix are in this competition. And right now I’d say Scottsdale is ahead under certain special circumstances that we’ll talk about. 

But I said there’s hope. And my hope is this: Scottsdale has a rare opportunity to actually create a wonderful downtown. And Scottsdale probably has the best opportunity to do it.  I think that you have some decisions you’re going to have to make. And one of the biggest decisions you’re going to have to make is, “Are you going to be inclusive, or are you going to be exclusive?” And I really don’t say that with a chip on my shoulder at all, even though I grew up as a poor kid and I had to walk through sand 20 miles just to go to Coronado High School. And I didn’t get to sell the liposuction practice in the twin cities to move out here. See, I (unintelligible). 

I’m not going to tell you what you ought to be, but if you look around the country at different downtowns that might be models for you—a Portland, for instance—an inclusive downtown has a lot of those people. It’s one of the things that makes it wonderful. An exclusive downtown does not. You cannot see panhandlers on the streets of La Jolla. But, again, you’re not La Jolla. See, that’s the problem. You are neither fish nor fowl, which I would prefer to say is an opportunity.

But as much as Scottsdale would like to be La Jolla, or be Santa Fe, you’re not. You’re long and narrow and big. And north Scottsdale and south Scottsdale have tensions. And, oh, by the way, the real estate/industrial complex plunked down thousands and thousands of mass-produced tract houses, especially south of Camelback that do not tend to be historically rehabbed. I hope they will be. It’s just a lot harder. So you’re not La Jolla. So you are sui generis. And I hope that’s going to be in a good way. But you’re going to have to decide about the inclusivity or the exclusivity.

I think another thing that is on people’s minds is, “Are we going to be the West’s Most Western Town, or are we not going to be the West’s Most Western Town?” I don’t have a dog in that fight. I mean, I remember sweet little Scottsdale when north Scottsdale was a joke we used to tell, about, like, Camelback. And we used to make a joke about living in south Scottsdale being insensitive towards south Phoenix. I never knew I would live to see the day where south Scottsdale was a pejorative. And like everything south of, what, Frank Lloyd Wright now? 

I think that the unfortunate thing about the West’s Most Western Town is that is was an artificial identity. Real Old Scottsdale was just a farming town. And it did not evolve organically over time from a lot of different kinds of commerce. It was kind of created with tract houses and things like that. And, you know, God I wish Lute’s Pharmacy was still goin’ on. And I wish the Jonathan Marshall still owned the Scottsdale Daily Progress, your award-winning hometown newspaper. But time moves on, and you’re going to have to make that decision. But I hope that you will bear in mind that authenticity sells. I don’t know if that is authenticity or not, but remember what I said about competition for talent and capital. And that’s what’s most important. 

Now, I went through your workbook, and whoever put that together has done a great job. You really have everything you need to know to get your feet wet at least about downtowns and what makes good downtowns. I guess I should say this because, again, we don’t get out much in Phoenix. We think we’re ahead of the curve, and we’re really so far behind. Since the 80s there has been a tremendous renaissance of downtowns all around the United States. And there is no city the size of Phoenix that has as underperforming a downtown as Phoenix does. Now, there is a lot more down there than you would probably realize if you don’t go. But it’s just underperforming.

And so, is a great downtown really necessary for Scottsdale? Well, ya!  You’d be foolish not to have that. One of the biggest reasons is that the kind of rot that you will see in your city will just keep creeping up if you don’t address it. 

The other thing is that downtowns draw talent. A lot of talented people love to be in downtowns; they love to live in downtowns. It’s where ideas are best shared. Sprawl is very inimical to that. And don’t worry. We’re going to have sprawl. We need to give people more than that.

But let me give you a few things that I think a great downtown should have, whether it is the regional downtown or whether it is an urban boutique, and even an exclusive one. It needs to be walkable. In New Urbanism, they talk about the golden quarter mile, and that’s a wonderful thing, especially when you walk like I do. When I am in cities like Seattle and Portland and San Francisco, and even San Diego now, I could live in a place where I could walk down and get a bagel and get a newspaper and sit at the coffee shop and do it all in a quarter mile. To me, the countryside is lost. 

We are never going to get past the property rights fanatics to be able to have reasonable land use and all the feral greed to develop everything. In our lifetimes, we will see the national parks opened up to development. And certainly the Bureau of Land Management land. It will be in my lifetime. Unless America takes a real change of course. It’s already been happening in small ways. When I got back we had these fires up in Heber and the Governor stood up and blamed the environmentalists, and I thought, “Well, like there’s 3 environmentalists in all of Arizona and they have contractors’ licenses?”  And when I was a kid you couldn’t live up there because it was national park land. And I learned about these landslides. 

The reason I’m telling you this is that, to me, the countryside is sadly lost. And moving farther out will not cut it. Because when you move farther out, the Super Wal-Mart will be there in front of you the next day. And so I talk about Ten Blocks of Paradise. And I live in a city that gives me my 10 blocks of Paradise where I have the things I need to thrive as a creative person, as a writer, as a soul making this transit on earth in those 10 blocks.  

I think you have to have diversity and edge, even in Scottsdale. I mean, it’s nice to come over here and see all these white people, but I don’t think that will help you in the long run. You have to decide on that. But the most successful downtowns have all kinds of people and all kinds of life paths. Remember, it’s about attracting the talent. Downtowns are authentic. Now, people get confused about this. Like our editorial board. And they say, “What is authentic? I don’t know what that means.” And they all live out in all-white Ahwatukee, so of course they would be confused. The part of Phoenix that I live in is authentic. It’s called midtown. You would call it downtown. Remember that commercial? “We call it (unintelligible).” I was in love with her for 30 years. You’re too young to remember this ad. 

Authentic means a connection to history. Authentic means some organic development over time. It doesn’t mean uniform design guidelines. Please, stop having buildings that are all brown and tan and crappy looking. I’m not saying that to you personally. It’s just that the Valley would so benefit from that. Twenty-Fourth & Camelback is not Phoenix’ downtown. There are no public spaces. There is no history. It exists solely for commerce. These town centers that are being put in in master-planned communities are not real downtowns. They are not authentic. 

Down my street, which was, my house was built in 1914 and the street was laid out in the City Beautiful movement, which I urge you to study up on. There is a little pocket park, that when I was growing up we called Paperboys’ Island. Now Paperboys’ Island is a city park. And if a homeless guy wants to sit there all day long, that’s his right. And I say, “Good.” And if it gets my Willows neighbors’ knickers all twisted, I say, “Good to that, too. You don’t want to live in the city, don’t.” 

Now out at Verado, DMB has done a noble thing to try to actually build houses that look decent. And they actually studied the houses in Willow and Palm Croft to get their designs. And they have parks. And it is all a master-planned community on private property. And they are not municipal parks, and the homeless guy cannot legally sit there. Now, DMB has assured me that I can go out there and lie in their parks if I want, and I am grateful for that, especially after word of this speech gets back to the big bosses and I’m out of a job. But an authentic downtown has public spaces where everybody can be. 

An authentic downtown has history. And downtown Scottsdale and Scottsdale as a whole does have history. You know, God I hate the era we live in with art. A little bit of modernism goes a long way. I hope my friend Will Bruder is not out there, who I love. But, I mean, I’d love to see a statue of Lou Weitzman, who founded the fire department here.  You know, we don’t do statues of people. Oh, we did Barry up there at Tatum & Lincoln where, you know, cars are going by at 60 miles an hour. We just don’t get it! We need to be able to linger. But we do have history here, and we need to celebrate it. We have history all across Metro Phoenix. People roll in here from Molina and they say, “There’s no history here.” There is more history here than in many of the places they came from. If you doubt it, read my mysteries. I’ll make it go down very sweetly. 

There’s energy. There’s stuff happening there, including commerce happening there. It always amazes me when I go back to the United States and I’m in a city like Seattle, or a city like Los Angeles, and there’s commerce going on. And I get back to Phoenix, and it’s just flat line. You know, we’re building subdivisions, we’re stirring up dust, we’re handling papers for mortgages and crap. There’s not commerce going on. Don’t be afraid of street vendors. They will not hurt you. 

What is a great downtown? A great downtown has quality compact living. I loved it when we had Prop. 200 about 6 years ago when I had first come back after living away for 22 years. And the real estate/industrial complex is saying, “If you vote for Prop. 200 (which was growth boundaries, which wouldn’t have worked anyway) but if you vote for that, you’ll have density!” Have you driven out on the Superstition Freeway in east Mesa, where these tract houses are just like one nanometer from each other, side by side? Come down to Willow in Central Phoenix, you know, that’s density. Paris has density. Having a lot of people is not the answer. Calcutta has a lot of people. I love it when they say, “Arizona’s going to have another 1400 million people here. Ya, sure. I want to live here to see that. 

Quality compact living. That’s where the future’s going to be. If we have quality compact living back in the Salt River Project area, we can have a lot of people. And it’s not car-based. People have options. You were foolish not to have light rail. You will be foolish not to do it now. You cannot pave your way out of this. You know, there are the boys who can’t get dates who have become these self-appointed transit experts who talk about how awful transit is and it will bring in those people. Look, these people have cars. And you have money. So, I’d be really afraid. 
And, finally, a great downtown has shade. Please stop planting palo verde trees. We have got to have some big shade trees. It’ll take water! You’re damn right. And we need to make that water investment. It is far better in our existing cities to have livable shaded areas than to have another golf course in Pinal County. 

How do you get there? The most important way is with private sector investment. And here Scottsdale is ahead of everybody, and certainly ahead of Phoenix. And again, Phoenix’s ills don’t help you. They hurt you. But you are ahead in getting private sector investment. That’s not to say there’s not a place for public sector investment and public/private partnerships. There absolutely is. Nothing has ever gotten done in America without it. 

If you want to know the closest example of socialism in America, it’s the Salt River Valley. With the new Land Act of 1901, the federal government came in here and paid for the water works that we use today. And they were going to give everybody 160 acres. They were going to move them out of the teeming cities of the East—sounds like social engineering to me—and give them 160 acres to farm, and the farmers of Ohio and Iowa and Pennsylvania were all going to subsidize it. And it was socialism. And there is no place I’ve ever lived that is still more dependent on the government than Arizona. 

Who are the 3 highest-profile leaders in the State? Governor Napolitano, Michael Crow and—no offense to your good mayor—Phil Gordon. They’re all on the public payroll. I’ve never lived in a major city where there were not titans of industry who did things. Why does Charlotte have a great downtown? Because the Fortune 500-headquartered CEO said, “You’ll do it!” And City Hall said, “How high do you want us to jump?”

City Hall can never be in the lead on these things. You have to have the private sector involved. Not to say City Hall can’t do important things. You have got private capital here. And that is a wonderful thing. You need to do everything you can to keep it. 

You do need to be aware of government roadblocks. Silly sign ordinances in your downtown. Boy, those billboards sure do make central LA look awful, don’t they? No, they make it look vibrant. I’m not saying bring back the billboards. I’m just saying, “Don’t do suburbs in the city.” The City, the Downtown, the Urban Boutique has to be the opposite of the suburbs. The opposite of the exurbs. And, God willing, the opposite of north Scottsdale.

Do not do suburban zoning. You need to have mixed use. You need to have historic reuse. We have this disaster in Phoenix where they shut down the Bentley Project because there was the danger of a fire! There used to be like a kiln operation in there. You couldn’t have burned it down if you’d wanted to. But Phoenix, the fifth largest city in the country, had no historic reuse. 

Now, you go back to the United States, and you go to any healthy competitive city, and their historic buildings are all in use. And you go to Phoenix, and they’re all torn down, and a few of them are in use, and it breaks my heart. You don’t have the great art deco buildings, I’m sorry to say. I wish you’d pay some architects to build a few. Just ‘cause they’re beautiful. And it would give us a break from these dung-colored modernisms. 

City Hall needs to be aware of the ways that it gets in the way of quality private sector development. This is a very hard act. Neighborhoods are empowered, and they’re all against everything, and they all want different things. And developers, you give ‘em an inch and you take a mile. But, luckily, there are best practices. And you need to avail yourselves of best practices nationwide. Remember that our State Motto is: Ditat Deus, and that is Latin for, “Thank God for Mississippi.”  I put that in a column about 3 years ago, 4 years ago now. A couple weeks later I got a phone call and there is this magnolia sweet woman on the line, and she said, “Mr. Talton, please hold for the Governor of Mississippi.” And I thought it was Eddie Basha playing a joke. But the governor came on. It was the predecessor of Haley Barbour, and he said, “I read your column.” And, of course, I’m speaking much faster than he did. And he proceeded to tick through the many ways that Mississippi has just passed Arizona. And he said, “And so, Mr. Talton, we in Mississippi have a new motto: ‘Thank God for Arizona.’” Now, I did not roll in here from Des Moines, and so that hurts. 

But, when we are as far behind as we are, we do not have to reinvent the wheel. We can go through the cafeteria line of best practices and pick the ones that work for us and do them. Remember, first rule of holes; when you’re in a hole, stop digging. I’ve watched turnarounds all across the country. I will tell you they can happen. I’m still waiting for Phoenix. That’s kind of hurting my record, because everyplace else I’ve been it has worked.

If you’re not willing to deal with transit, I don’t know what to tell you about getting around, because the future is not in an exclusive reliance on personal transportation devices. You cannot pave your way out of problems. Wide streets are utterly dehumanized streets. What’s the biggest problem in south Scottsdale? McDowell Road. Go to any city that you find delightful, and it is a city that is harder to drive around in. Light rail has worked all around the country where it has been tried. No transportation system pays for itself. Our freeways sure as hell don’t. And we don’t even cost out the things like air pollution, destabilization of older neighborhoods, the sweet profits made by private land owners because a freeway was put out there. Why was that freeway put out there? Makes you wonder. 

Buses won’t get you there. A lot of people will not ride buses. And buses get stuck in the same traffic jams everybody else does. That’s not to say there’s not a place for it. In a major metro area you need every kind of transit opportunity. You know, if Scottsdale had 2-lane roads all over, I would say, don’t do light rail.

(TAPE ENDED HERE. SOME SENTENCES WERE LOST DURING THE CHANGING OF THE TAPE.)

….. doing 20 different things in a thousand different ways. You have the money to do some different things. So I urge you to compete like hell. But I also want you to be aware that cooperation is essential. You have some urban issues in common with every other city in the state. Our legislature is profoundly hostile to urban issues. That can change. 

We need things like tax increment financing, which is used in California. You would not have a downtown San Diego without it. It is a time-tested way to take tax revenue and apply it to an improvement area like a downtown. 

We need pork for infrastructure. Oh, yes, we do. We would not have the CAP or the Salt River Project or our freeways or anything else here without pork. We need a national legislative delegation that gets that. And when the wealthy people of Scottsdale lean on them, they will get it more.  And I think Harry Mitchell does get it.

Yes, be a big supporter of public spaces. I heard you talking about that, and I applaud you. We need great public spaces, and that’s the difference. We have open space all over Metro Phoenix, and most of it is unusable and a good deal of it is ugly. What is lacking is great civic design. We need great public places where people want to congregate, which includes shade. 

Time is not on our side. The next 50 years are not going to be a repeat of the past 50 years. Every trend that’s out there is working against us. Now this is the point in the talk where people start swallowing pills and slashing their wrists. Because in Greater Phoenix we have 2 speeds of our psyche. One speed is wild boosterism and the other is suicidal depression. And that’s why all I ever hear are these so-called economists talking about how everything’s great!  We need to get a few more moods in our psyche than that. A few more speeds in our gears. 

We need to have a realistic appraisal of where we stand and what our challenges are. We need to be hungry for solutions. We need to be mad over the road blocks. We need to be mad over people who would use up our home and throw it away for profit. Or short sidedness. And then we need to get out there and change it. Because this place was created through mighty acts of leadership and mighty acts of followership. My great grandparents were just poor cotton farmers. They mortgaged their land just like everybody else so we could get the Salt River Project. We’ve done these kinds of things before, so I want you to feel energetic and empowered, but I also want you to remember: T he next 50 years are not going to be a repeat of the past 50. 

Now, if I’m allowed to stay a little while longer, I’d be happy to take your questions.

This was arranged through my agent, as my speaking fee. (Holds up a bottle of water.)

OK. No questions. We’re done. 

Yes, ma’am.

AUDIENCE QUESTION #1: What was the name of that magazine you mentioned….?

TALTON: BizAZ. I think you can get ‘em at AJs. You know, if you want a great book to read, read James Howard Kunstler’s book, “The Geography of Nowhere” and “Home from Nowhere” and it will tell you absolutely what you need to know about great city design. 

AUDIENCE QUESTION #2:   (Inaudible)

TALTON: Well, the best thing that Denver is doing is they’re building 120 miles of light and heavy rail all over the city. And this is on top of their existing light rail system. But with Stapleton what Denver is doing is it took the old Denver Stapleton International Airport, which is just east of downtown, and they are redeveloping it into what I believe is the largest new urbanism project in the country. And from what I’ve seen, it’s fabulous. I mean, it’s like real houses, not just tract houses, cool architecture, pocket parks, walkable spaces, all those things. If somebody would come along and say to you, “Look, you can have a square mile of south Scottsdale. We don’t want it, we property owners. And not only that, we’ll sell it to you for nothing.” And you could redevelop it like Stapleton, it would be great. Unfortunately, you don’t, to my knowledge, have that large a template to work on. But I think that Stapleton could be a wonderful example of using pockets of new urbanism and different kinds of housing design and walkable neighborhoods and things like that. Sounds like a junket to me.

Yes, sir. 

AUDIENCE QUESTION #3: If you say Portland is such a model city, if Portland is such a model city, then why isn’t everybody moving there? Why is everybody moving to Scottsdale and the Southwest?

TALTON:  Well, because Portland is expensive, and Portland is, ah, and to me that benefits them. I don’t, to me the mass migration of people is not a vote of confidence when you look at the fact that our per capita income is below the national average. And it has been getting worse since 1980. That almost any measure of economic well-being, we are toward the bottom. Almost any measure of social well-being, we are toward the bottom. And so, Portland is not a model city for everybody, and it’s not something that we either could or would be willing to replicate here. It does have some best practices. The fact that Portland has managed to stay smaller, is to me a big trick. 

AUDIENCE QUESTION #4: We have quite a different racial mix (inaudible). 

TALTON: You mean in Scottsdale or in the Valley?

AUDIENCE MEMBER 4: Portland, compared to the Valley.

TALTON: You mean Latino?

AUDIENCE MEMBER 4: Whatever you want to mean.                                                                                                                                                                                                                   

TALTON: But, I mean, tell me what you mean.

AUDIENCE MEMBER 4: That’s fine. (Inaudible) are Native American.

TALTON: And…

AUDIENCE MEMBER 4: I’m sorry. I’m going back to what you said earlier about inclusive. Portland doesn’t seem very inclusive to me.

TALTON:  Have you been there?

AUDIENCE MEMBER 4:  Oh, yes, quite often.

TALTON:  Well, I have quite often, and to me it’s very inclusive. More so than the exclusive parts of Greater Phoenix. You are in a competition for talent. And they have talent by the boatload. But, I mean, I don’t want to get into some kind of arid argument about, you know, this Socialist wants us to be Portland. God, I wish! That’s not what’s going to happen here. You need… you need to keep your eye on the real challenges we face and the real opportunities we face. Because if you just get derailed on Portland, “You said Portland!” then you’re going to miss the point.

AUDIENCE MEMBER 4: You said it was a model.

TALTON: It has many wonderful model things. 

AUDIENCE QUESTION #5 (George Knowlton): Let’s go back here a minute. You talk about Portland…

TALTON: Pay attention, Mister (to #4)
KNOWLTON: I lived in Oregon. The reason Portland is the way it is is because of an appointed crew that could not be stopped by anybody called the LCDC who literally stopped all development, and ruined…

TALTON: I love it! 

KNOWLTON: …  thousands of people.

TALTON: I love it.

KNOWLTON: Those people would love to shoot you right now.
TALTON: Well, I’d shoot ‘em back, because I don’t…
KNOWLTON: You’d lose.

TALTON: Don’t make threats, moron.  I was taught to shoot by my mother.

(Audience laughter)

KNOWLTON:  But I’m telling you..

TALTON: Are you making threats? 

KNOWLTON: No. I’m telling you…

TALTON: Are you threatening me?

KNOWLTON: What I’m telling you…

TALTON: Because, step up here if you want to threaten me. 

KNOWLTON: What I’m telling you…

TALTON: Step up here if you want to threaten me.

KNOWLTON: If you’d shut up and listen…

TALTON: I’m not going to shut up and listen if you’re going to threaten me. If you’re going to sit there and threaten to shoot me….
KNOWLTON: What I’m trying to tell you is…

TALTON: (In a fake accent) “What I’m trying to tell you, boy, is that we’ve got our property rights and nobody is going to take”--  Look, let me tell you something, boy…
KNOWLTON: That’s exactly right. I have property rights.

TALTON: You’ve got what you want here, and it’s a disaster. Now, if you’re willing to be open to some other ideas for a half a second when you’re not making threats to people who you don’t even know…

KNOWLTON: Don’t have to.

TALTON: Oh, well, I know you too, brother.

KNOWLTON: When you threaten my property rights, and what they did in Oregon was all wrong. 

TALTON:  Oh, yeah. Well, you got what you want. 

KNOWLTON:  I left there.

TALTON: Why are you here? 

KNOWLTON: A million and a half dollar store, I left there.

TALTON:  Why are you here? And you came down here, and you made this place better I’ll bet. 

KNOWLTON: I’m trying hard. 

TALTON: Can we have a few questions of people who actually might be interested in something?
The guy in the back. Do you want to shoot me?

AUDIENCE QUESTION #6:  (Inaudible)   

TALTON:  I don’t think you’re going to (get light rail), so that just means more transit money for everybody else. I wish you were more open minded about it. 

AUDIENCE MEMBER #6: (Inaudible)

TALTON: I didn’t say it should. Well, I think that’s what you were hearing. You can’t pave and drive your way out of the future. 

AUDIENCE MEMBER #6:  Well, I know you said that, but, who do you think would be riding this light rail?   

TALTON: I don’t know. People who would live, people who would live in your downtown.

AUDIENCE MEMBER #6: (Inaudible)

TALTON:  The Pearl District in Portland. The streetcar is wildly successful. 

AUDIENCE MEMBER #6: (Inaudible)

TALTON:  OK. Then you and I are on the same wavelength.

Mayor, do you want to shoot me?                                                                                                                                                         

MAYOR MANROSS:  (Inaudible question #7)

TALTON:  What Phoenix most needs is private sector investment. And, you know, the early adoptors of downtowns tend to be highly educated, affluent people, and Phoenix does not have enough of those. And so both of those are challenges. They’ll get there. It’s going to take a long time. You guys have that, potentially, and so that’s an advantage.

Is there anybody else? Ma’am?

AUDIENCE QUESTION #8:  I know you’re sold on light rail transit. However, you cannot get around the fact that it will unequivocally, built at grade level, add pollution and congestion (time spent commuting). That is a fact. Why should we pay, why should Scottsdale pay a billion dollars to get more pollution and congestion? That I would call insanity.

TALTON:  If you believe that’s a fact, then I can’t convince you otherwise.

AUDIENCE MEMBER #8:  It isn’t me. It is the transit pushers own Final Environmental Impact Statement to the feds to get matching funds. It’s not me! It’s your people, your transit pushers. Thank you.

TALTON:  I’m not going to live long enough to change your mind. You’re going to get the town you want.

AUDIENCE MEMBER #8: Ah, take him.

TALTON: You’re going to get the town you want. I mean you’re winning. Why are you a sore, why are you guys such sore winners? You’ve got the town you want. You’re not willing to hear other viewpoints. You come in here and make threats.
AUDIENCE MEMBER #8: No, I would not doubt but that…

TALTON: You come in here and make threats, but you’re poor winners.

AUDIENCE MEMBER #8: But here’s my point. I said it’s unequivocally a fact…

TALTON:  Let’s hear a non-light rail question, because you’re not going to get light rail. Good, because that’s more money for me in Phoenix.

AUDIENCE MEMBER #8:  Well, that would be the happiest news of these people.

TALTON: Let’s let somebody else talk, ma’am. No. you talk. I was speaking to the woman who was talking over you.

AUDIENCE QUESTION #9:  (Inaudible)

TALTON: Well, the question was, “How do I feel about the 13-story heights, and I think the answer is light rail. And take away your property rights, because that’s all you’re hearing anyway. No, seriously, this is a big question. And it’s a huge question in Tempe, where they say they’re going to build a 30-story building. And I’ll believe that when I see it. But if you could do it economically, wouldn’t it be great to have a Scottsdale with the height limits are like 5 stories and the developers could still make money and all that. I think the problem is that the land gets bid up so much that a developer cannot make enough money to make it viable. And so there has to be a bargaining back and forth to say what is viable. I’m OK with 13 stories in the downtown of Scottsdale. You know, if you want to do it in north Scottsdale, then you contribute to the mess. But you just have to be aware of the cost that the developers have to endure to do a project. And that’s where those heights come from.

AUDIENCE MEMBER #9:  (Inaudible)

TALTON:  Well, that’s what I thought when they built that Sakowitz Tower in, like, 1971, which is now by the Needless Markups. It was like out in the middle of nowhere next to a horse farm. And they built this like 5 or 7-story building, and everybody was

outraged. You have a legitimate point. I mean, I think that there is going to be a struggle to keep that character and yet keep the city reinventing itself. Because, again remember that reinvention is a key thing.

Yes, ma’am.

AUDIENCE QUESTION #10: Which one did you call McDowell?   

TALTON:  It’s too wide.

AUDIENCE MEMBER #10:  OK

TALTON:  Too wide.  Well, you have been very patient tonight. And I know that it has been agony for you. And at least I think I’m keeping you alive by keeping your blood pressure going. And I will look forward to seeing you later in the parking lot.

Thank you very much.

